District Health Assessment for Multiple District 324 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 179 1 180 100% 7 0 7 5884 13 5897 537 527 10 0.17% 5,369 33 13% 0 0 0% 8% 0% 7% 35 15
324A2 206 6 212 100% 19 10 9 9190 213 9403 997 665 332 3.66% 8,548 45 4% 6 278 10% 0% 0% 8% 59 14
324A3 94 2 96 100% 6 1 5 3394 65 3459 376 150 226 6.99% 3,284 36 8% 2 25 0% 0% 0% 4% 32 10
324A4 129 0 129 0% 7 5 2 5115 0 5115 649 443 206 4.20% 4,973 40 12% 3 114 20% 0% 0% 1% 30 10
324A5 59 0 59 0% 2 1 1 2017 0 2017 107 88 19 0.95% 2,111 34 24% 23 0 100% 29% 0% 5% 8 5
324A6 131 2 133 100% 7 2 5 4659 47 4706 420 263 157 3.45% 4,848 36 25% 5 44 0% 0% 0% 10% 29 15
324A8 57 3 60 100% 8 5 3 1763 96 1859 202 128 74 4.15% 1,747 31 28% 7 83 0% 12% 0% 7% 11 5
324B1 96 1 97 100% 2 2 0 5905 19 5924 195 312 -117 -1.94% 5,466 62 5% 3 37 0% 6% 1% 2% 26 6
324B2 172 0 172 0% 10 3 7 12043 0 12043 631 519 112 0.94% 8,022 70 8% 19 63 0% 12% 1% 2% 33 1
324B3 168 0 168 0% 6 7 -1 7026 0 7026 349 867 -518 -6.87% 7,033 42 14% 4 183 0% 1% 0% 5% 39 9
324B4 122 2 124 100% 3 7 -4 4279 58 4337 302 334 -32 -0.73% 4,403 35 16% 13 131 0% 19% 0% 6% 24 8
324B5 63 0 63 0% 5 0 5 3213 0 3213 189 54 135 4.39% 2,138 51 14% 0 0 0% 17% 0% 0% 17 5
1476 17 1493 100% 82 43 39 64488 511 64999 4954 4350 604 0.94% 57,942 44 13% 8 958 7% 7% 0% 5% 343 113

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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